Sustainable Development Goals (SDG) Project Action Plan Template
SDG____
Bootcamp No. ___

1. Project Title and Overview
Project Title
Write a clear and concise title that reflects the core idea of your SDG-aligned project. Avoid abbreviations unless well-known.

Brief Overview
Summarize the proposed project in 3–5 sentences. Include the context or issue being addressed, its relevance to sustainable development, the intended beneficiaries, and the innovative aspect or solution being proposed. This overview should be general and academic in tone, suitable for inclusion in a conference booklet or proposal

2. Lead Proponent and Institution
• Name of Lead Proponent
	________________________________________	
	________________________________________	
	________________________________________	

• Institution/Organization 
(Names of Collaborating HEI or Organization)
	________________________________________	
	________________________________________	
	________________________________________	
	________________________________________	
	________________________________________	
	________________________________________	

• Contact Information: 
	________________________________________	
	________________________________________	
	________________________________________	
	________________________________________	
	________________________________________	
	________________________________________	
	________________________________________	
	________________________________________	
	________________________________________	
3. SDG Alignment
Primary SDG Targeted & Focal Area
	________________________________________	
	________________________________________	
	________________________________________	

Related SDGs
(List any secondary or supporting SDGs)
	________________________________________	
	________________________________________	
	________________________________________	

Rationale
This section should justify the need for the collaborative project/program by describing the shared challenge being addressed across institutions and its relevance to sustainable development. Emphasize the collaborative nature of the initiative and how pooling resources, expertise, and localized efforts enhances the impact. Explain the significance of the issue in both educational and societal contexts and describe how the project aligns with and advances specific SDG targets.

4. Objectives and Expected Outcomes
General Objective
State the overall aim of the collaborative project. This should reflect the unified intention of the participating institutions to address a shared challenge or opportunity related to one or more SDGs. Keep the statement broad but results-oriented.
•Specific Objectives:
List 3–5 clear and measurable objectives that describe what the project intends to achieve. These should reflect the major components of the project such as awareness-building, technology deployment, community engagement, joint research, or monitoring systems.
Objective 1
Objective 2
Objective 3
Objective 4
Objective 5

Expected Outcomes: 
List the anticipated results of the project that directly align with the stated objectives. These outcomes should be specific, realistic, and measurable where possible. Highlight how these outcomes reflect meaningful progress toward the targeted SDG(s) and how they demonstrate the added value of multi-institutional collaboration. 

5. Key Activities and Timeline

	Activity
	Responsible Person/Group
	Timeline (Start-End)
	Resources and Budget
	Monitoring and Evaluation

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



6. Monitoring and Evaluation
Indicators of Success 
Define clear and measurable indicators (Key Performance Indicators or KPIs) that will be used to assess the success and impact of the project. 
Monitoring Tools 
List the instruments or methods that will be used to monitor project progress and gather feedback
Evaluation Timeline 
	Provide a roadmap of the collaborative projects/programs

7. Sustainability and Follow-Up Plans
Explain the strategies in place to ensure the long-term impact and continuity of the project beyond the initial implementation. Indicate whether the project will continue through additional phases, future collaborations, or scaling efforts. Describe plans for replication, expansion to other sites, continued research, or extended community engagement.

Prepared by:

Lead Proponent / Project Coordinator
Name
Designation 
Institution

Partner Institution Representatives 			Partner Institution Representatives 
Name							Name
Designation 						Designation
Institution						Institution

Partner Institution Representatives 			Partner Institution Representatives 
Name							Name
Designation 						Designation
Institution						Institution


Research/Extension Director				 SDG Program Head
Name							Name
Designation 						Designation
Institution						Institution


For Approval:


President/Chancellor				Vice President for Academic Affairs
Name							Name
Designation 						Designation
Institution						Institution

